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THE ELEMENTS OF SUCCESSFULHEALTHCARE SERVICES

Medi-Infotec Group is driven by the passion and mission to Transform Healthcare through People, Processes and Technology.
The method is to INTRODUCE & INTERMNALISE path breaking and innovative processes (at clinical, administrative and
management levels) by deploying appropriate and affordable healthcare solutions to dramatically transform the reach, the scale,
the quality and the affordability of healthcare services globally.

Established in 1994 in Chennai, Medi-Infotec which started off as an IT solutions provider has, over the years, grown to become a
complete healthcare services management company, offering a bouguet of services for this industry.

The Group delivers its holistic healthcare management consulting services and it's technical solutions to hospital, labs, diagnostic
centers, healthcare institutes and pharma companies through it's various verticals, associates and strategic partners focused in
knowledge and skill intensive domain areas.

To Establish Successful Healthcare Services:
For any healthcare player, the following are very important criteria to define their business model:

1. Reducing Operational Costs

2. Improving standards of quality of care

3. Promoting higher flexibility but with better monitoring controls
4. Increasing patient footfalls resulting in improved revenues

To achieve the above, we have evolved a methodology that would necessarily include
*  Defining simple but clear processes that are related to the business objectives
Results as an yardstick to measure the level of commitment of individuals
Reposing trustin individuals to encourage consistent delivery
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At Medi-Infotec we build simplicity, accountability and trust into every relationship. This results in our people being passionate,
focused and committed to solving the real business issues of our customers ever day. All our clients have already experienced this
high level of service, competency and professionalism that makes us uniguely qualified for your challenges at hand.
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CUSTOMER FOCUS
Approach

"Why should Healthcare Services costs be unpredictable?”

They shouldn't. Thats why Medi-Infotec Group provides a “customer-accountable” pricing model based on a
thorough and well-defined due-diligence process that assures no surprises. As a result, our pricing is clear, detailed
and specific to your unique reguirements; sowhen we quote a price, we stand behind it.

"How can | adjust to market changes with a rigid Healthcare
Services relationship?”

ou can't - at least not without significant additional costs and disruption to core business operations. That's why you

shouldnt engage in any outsourcing arrangement that doesn't anticipate and accommodate your shifting business
needs.

At Medi-Infotec Group, we design Healthcare services fully expecting change. We recognize that the very core of the

Healthcare Services promise is flexibility — the critical ingredient for success in the rapidly evolving marketplace.

"How can any vendor help me without a sound understanding
of my business objectives?”

This gets to the heart of any intelligent Healthcare Services strategy A shared understanding of business objectives should
be the foundation of the customerfvendor relationship. Too often, Healthcare Services engagements are launched as a
tactical response to business pressures. It's common for such relationships to ulimately fall short in delivering business
value. This is partly because the provider is simply out of sync with the business objectives, and partly because the provider
is a poor fitin terms of capabilities and corporate culture. For Medi-Infotec Group, immersion into the customers business

is always the first critical phase of the relationship. This assures that Healthcare Services match specific needs, and are

properly applied to yield maximum return to the customer.
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SETTING
New Standards

For years, conventional thinking held that top-caliber, end-to-end
Healthcare services were only available to the very largest of corporate

customers. And for years, Medi-Infotec Group has been quietly proving

that such assumptions are simply wrong.

At Medi-Infotec, we believe in building strong /

relationships that can result in mutual growth, which in ’

turn can build innovation and set new standards.

So, given the current challenge of establishing new

standards of excellence and accountability for an ever

expanding Healthcare Services market, it's fitting that

the effort is spearheaded by the one company that's
been doing it all along.






